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Program
Overview

The Changemakers Community Leaders Program
isanimmersive sixmonthleadership journey for
emerging leadersready to deepen their capability,
expand theirinfluence and strengthen Tasmania’s
community services industry.

Tasmania’s community servicesindustryis
under pressure like never before. Demandis
rising, funding models are shifting, reformis
constant and the people doing the most vital
workinourcommunities are stretched thinner
thanever.

Digitaltransformation and Al are reshaping
how services are delivered, while
expectations aroundimpactand
accountability continue to grow.

The old playbookisn’'tjust outdated; it was
written foraworld that nolonger exists.

What the industry needs now are leaders equal
tothismoment. Not just capable managers,
but changemakers who can see the whole
system and know how to move it. People who
understand how decisions get made, who
have the political fluency toinfluence them,
andwho can build the cross-sector coalitions
neededtodrivereal,lasting change.

If that sounds like you

— orlike the leader

you’re becoming —

the Changemakers
Community Leaders
Program was built for you.

Oversixmonths, you’ll sharpen your strategic
thinking, build real confidence withengaging
decision-makers, and forge trusted peer
relationships with others who share yourdrive.
You'llleave withmore than new skills. You'll
leave with the clarity, the network and the
momentum to make alasting differencein
Tasmania’s community services industry.
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Who s this
program for?

+ Emergingand mid-levelleaders across
Tasmania’s community services industry.

» Seniorpractitioners steppinginto formal
leadershiproles.

While opentoallleaders, targeted
scholarships are also available to support
women and leaders fromunder-represented
groups to ensure strong representation across
eachcohort.

What makes
Changemakers
different?

Oversixmonths, participants will build
capabilityin:

« Leadingincomplexandchanging

environments;

» Understanding how policy, powerand
decision-making operate in Tasmania;

» Practicaladvocacy and political fluency;

» Systems-thinking toidentify root causes
andleverage points;

« Confidentengagementwith Ministers,
advisers, councillors and media;

» Responsible digital and Al capability for
community services;

» Measuring and communicating social
impact;

» Building partnerships and coalitions
forchange;

» Strategicinfluence withinand beyond
theirorganisation; and

» Translatingideasinto practical,
implementable action.
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Program
structure
and delivery

* 19 Mayto10ctober2026.

- Sixcore workshops (fourin-person;
two online).

- Five online peerlearningcircles
forreflectionand consolidation.

o I:lindividual mentoring matched with
aseniorindustry leader.

« Designedtobe accessible with
workshopsinnorth, south and central
Tasmania.




Workshop schedule

Workshop 1
Leading with
Purpose and Power

Industry context, lived experience
perspectives, and defining your personal
leadership purpose and goals.
9am-5pm, Thursday 28 May 2026,
CampbellTown

Workshop 2
Systems-Thinking
in Practice

Understanding complexity, identifying root
causes and applying systems approaches
inthe Tasmanian context.

Tlam-1pm, Thursday 18 June 2026, online

Workshop 3
Policy, Advocacy
and Influence

How policy worksin Tasmania, engaging
decision-makers and working confidently
withmedia.

9am-5pm, Thursday 9 July 2026,
Launceston

Workshop 4
Measuring and
Communicating Impact

Outcomes-thinking, impact measurement
and telling your organisation’s story with
credibility.

Tam-1pm, Thursday 6 August 2026, online

Workshop 5
Building Partnerships
and Coalitions

Collaboration, shared agendas and
mobilising collective action forsocial
change.

9am-5pm, Thursday 3 September 2026,
Hobart

Workshop 6
Leadershipin Action

Translatinginsightinto implementation,
understanding how power operates
incommunity services, reflectionand
forward planning.

9am-5pm, Thursday 1October 2026,
Hobart







2026 guest
speakers
and mentors

The 2026 program features an exceptional
line-up of guest speakers and mentors drawn
fromacross Tasmania’s community services
and policylandscape, including:

DrLisaDenny, offering a practical systems
thinking lens and toolsto help leaders
understand complexity and identify leverage
pointsforchange.

Kym Goodes, exploring how to navigate the
politicaland advocacylandscapein Tasmania
with confidence andintegrity.

Jackson Fairchild, sharing practicalinsights
into partnership-building, collaboration and
collective impact.

Alex Johnston, providing media training and
guidance onengaging publicly with clarity
and confidence.

Innovative CEOs, including Donna Bain,
Alison Lai, John Stubley and HeatherKent,
sharing candidreflections onadaptive
leadership, advocacy and leading through
complexity.

Hear from
our alumni

“Changemakers gave me confidence
to speak up and trust that my voice has
value.” — April Swain (Home Base)

“[Changemakers] was a safe place

to challenge and be challenged ... [it]
improved my capacity toleanin andlisten,
and to take things with measured strategy
to achieveresults.” — JessTyler (Asthma
Australia)

“The program helped me build networks,
both with other participants and with
leaders working in various organisations.”
— Ginny Toombs (Anglicare Tasmania)

“The program brought
together passionate
changemakers from
across Tasmania,
providing space to
share lived experience,

explore systems
thinking and develop
practical strategies
for community-led
action.”

— Louise Madden
(Relationships Australia Tasmania)
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Program
investment

TasCOSS Members Non-Members

$950 (excl. GST) $1,400 (excl. GST)

Scholarships

Ten (10) full scholarships supporting diverse
women - including trans and gender
non-binary people - including Aboriginal
and Torres StraitIslander women, women
from culturally and linguistically diverse
backgrounds, LGBTQIA+women,

women living with disability, and women
fromregional or socioeconomically
disadvantaged communities.

Four (4) full scholarships foremployees

of CommonwealthHome Support
Programme (CHSP) funded organisations.

Sponsored by

()

N

Australian Government \i¢
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Application
process

Apply now by completing an expression of
interest via the Changemakers Community
Leaders Program 2026 webpage. Hard copy
available onrequest.

Expressions of interest close 5pm, Friday
17 April 2026. Successful scholarship
recipients will be notified by no later than
Wednesday 22 April 2026.

We are committed to making this program
accessible toall. If you have any questions or
need support to complete your expression

of interest, please contact Danielle Conlan,
Industry & Impact Officer,on (03) 62310755
oremail Danielle at daniellec@tascoss.org.au.
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Contactus

TasCOSS offices
Level 3, 86 Murray Street,
Hobart, TAS, 7000

Email daniellec@tascoss.org.au
Phone (03) 62310755

tascoss.org.au
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