
Changemakers 
Masterclass 
Series 2026
Building leadership capability across 
Tasmania’s community services industry



Each masterclass focuses on a critical area of 
contemporary leadership – from AI and anti-racism to 
managing burnout, building partnerships and engaging 
the media. The masterclasses are grounded in real-
world practice and designed for the realities of leading 
Tasmanian community services in 2026.

Masterclasses can be taken individually or as a series, 
allowing participants to tailor their learning to their role, 
priorities and stage of leadership.

TasCOSS’s Changemakers 
Masterclass Series brings 
together expert facilitators 
and industry leaders to 
build capability where it 
matters most.

2026 Changemakers 
Masterclass Series
Masterclass 1 
Equipping Teams  
to Challenge  
Racism and Bias
6 May | Launceston | Half day

Develop the knowledge, shared language 
and confidence to lead anti-racist workplace 
practice and create more inclusive, culturally 
safe environments.

Facilitated by Sonia Sofat, Hue Consulting

$135 TasCOSS members | $195 non-members

Masterclass 2 
Beating Burnout
26 May | Online | 1 hour

Understand burnout as a structural challenge 
and gain practical strategies to protect 
yourself and your team for the long haul.

Facilitated by Dr Amy Imms, The Burnout 
Project

Free for TasCOSS Members and 
Commonwealth Home Support Program 
(CHSP) providers | $25 non-members
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Masterclass 3 
AI for Community 
Leaders: Practical, 
Ethical and Strategic Use
2 June | Hobart | Full day

Build practical skills to confidently use AI in 
your strategic direction and service delivery 
while managing risk, ethics and organisational 
impact.

Facilitated by Simon Tyrrell, Humaie

$245 members | $350 non-members

Masterclass 4 
Repositioning the 
Industry in an  
Uncertain World
8 July | Launceston | Full day

Move beyond managing the pressure to 
actively shaping what comes next, examining 
narrative, power and strategy to position the 
industry more effectively.

Facilitated by Kym Goodes, 3P Advisory

$210 members | $300 non-members

Masterclass 5 
Building Better 
Partnerships
30 July | Hobart | Full day

Develop the skills, mindset and tools to build 
effective, equitable cross-sector partnerships 
that deliver real outcomes  
for social impact.

Facilitated by Jackson Fairchild

$195 members | $280 non-members

Masterclass 6 
Media Training 
20 August | Hobart | Full day

This practical, hands-on masterclass is 
designed to help you confidently navigate 
media interviews across television, radio  
and print.

Facilitated by Curated Communication

$295 members | $420 non-members

Why attend a 
masterclass?
•	 �Build practical, immediately applicable 

skills to lead in complexity in 2026
•	 �Grounded in the realities of the Tasmanian 

community service industry
•	 �Learn from facilitators with deep industry 

and subject-matter expertise
•	 �Connect with peers across the Tasmanian 

community service industry
•	 �Build capability across the issues that 

matter most right now
•	 �Be part of a growing network of leaders 

driving positive change for Tasmania.

Who this series is for? 
The Changemakers Masterclass Series is 
designed for:

•	 �CEOs and senior leaders
•	 �Program managers, team leaders and 

coordinators
•	 �Policy, advocacy and project leads
•	 �The next generation of emerging leaders
•	 �Anyone working to strengthen impact 

across the community services industry.
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Contact us
TasCOSS offices 
Level 3, 86 Murray Street,  
Hobart, TAS, 7000
Email daniellec@tascoss.org.au
Phone (03) 6231 0755

tascoss.org.au

Bookings 
Register for individual Masterclasses 
or multiple sessions across the series. 
TasCOSS Members are invited to enquire 
about discounted group rates.

Part of the Changemakers 
ecosystem
The Changemakers Masterclass Series 
complements our flagship program for 
emerging leaders – the Changemakers 
Community Leaders Program – supporting 
ongoing learning, connection and leadership 
development across Tasmania’s community 
services industry.
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